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FOREWORD
Welcome to our first Annual Report for what has been 
both an exciting and a challenging year for the 
Kinning Park Complex. We are delighted to have 
started our long-awaited and much-needed renovation 
programme, alongside which we have welcomed 
some new Trustees to our Board as we focus on 
developing the Kinning Park Complex Membership 
scheme. However, the closure of our much-loved and 
well-used building to enable the renovation, and the 
subsequent impact of COVID-19, have created a new 
set of challenges for us. We have had to rethink the 
services and support we can offer to our members and 
community users, and to redesign the ways we can do 
so effectively and safely in these difficult times.  

We launched our KPC A-OK programme in April this 
year in response to the pandemic, and I cannot thank 
enough our incredible KPC Staff and Volunteers who 
have worked tirelessly to ensure that through this 
programme KPC continues to provide practical 
support, advice and comfort where it is needed.
We are also grateful to our Trustees, our members and 
all our supporters in the local and wider community for 
their continued support. 

Exactly what the future holds remains uncertain, but 
just now we are looking forward with immense pride 
to the reopening of the Kinning Park Complex next 
year, to welcoming everyone into our new home, and 
to working with our membership and the community to 
develop and extend the range and variety of services 
we can offer.

Gill Duffelen, Chair 

October 2020

Gill is right (she usually is tbh) that it has been an 
exciting and challenging year. It has probably been 
the most momentous year in KPC’s history, which is 
some achievement. Even with the challenges we are all 
living through at the moment, the way we were able to 
respond at such a difficult time means that I really 
couldn't be prouder of the staff, board, volunteers and 
community of the Kinning Park Complex.

I’d like to thank the following people:

Veronika and Clare for pulling this report together and 
keeping everyone up to date with what has been 
going on. 

Racheal, Rago, Dylan, Katy, Kevin and Stef for the 
support that they provided everyone over the last 6 
months.

Lindsey, Alan and Johnny for keeping everyone fed. 

Janine and Lauren for sorting out all the admin in the 
background.

All the KPC Board, A-OK volunteers, members and 
others in our community that have worked so hard to 
make a reality what you’re about to read. Without you 
KPC wouldn’t be what it is and wouldn’t be on the 
path to a Bigger, Brighter, Warmer Future….

Martin Avila, Director

October 2020



INTRODUCTION

The Kinning Park Complex

The Kinning Park Complex (KPC) is an independent, 
membership based organisation housed in a 
community owned building. We are a place where 
strong and diverse groups of members, volunteers, 
partners and individuals can work together for the 
good of their communities.

With a focus on wellbeing, creativity, sustainability 
and citizenship, our mission is to provide a range of 
well-run assets, services and activities that are 
community owned and led.

KPC exists today because of the passion and 
determination of local people who occupied the 
building for 55 days and nights in 1996 to prevent 
their beloved neighbourhood centre from closing. 
The council handed over the keys and we haven’t 
looked back since.

Participation / Partnership / Solidarity / 
Responsibility / Understanding / Inclusivity is at the 
heart of everything we do.

This is the first annual report since KPC became a 
registered Scottish Charitable Incorporated 
Organisation (SCIO) in May 2018. We are excited 
to share with you the progress we continue to make 
in the face of some of the biggest challenges and 
changes our living world has seen. 

Our report will provide you with an overview of:

Our complete annual accounts for 2019/2020 are 
also available in a separate document.

Kinning Park Complex is looking forward to opening 
its doors again in Summer 2021.

The renovation of the Kinning Park Complex 
Building

Our Covid-19 response and Community Café

The development of our membership structure

Our annual accounts for financial year 
2019/2020 and the last 6 months

I don't remember ever being part of a team 
or an organisation that is so bright and 
understanding to one another, that lets you 
feel included and heard in any stage of a 
project or event.

Veronika, Digital Media and Design 

Assistant, joined the KPC in April, 2020

“

”
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A BIGGER, BRIGHTER, WARMER 
KINNING PARK COMPLEX

Some of the important steps along the way were:

Creating a bigger, brighter and warmer KPC Main 
Building has been the main focus of the organisation 
since 2014. The last 12 months have seen some of 
the biggest challenges we’ve ever faced at KPC; 
completing the purchase of the building, changing
our governance structure, securing the funding for 
our renovation and re-orientating our services in the 
face of COVID-19. 

Despite the difficulties of overseeing a major 
refurbishment in a global pandemic, we’ve never 
lost sight of our goal to create a building fit for 
everything that goes on there. Although the 
renovation programme is currently 6 months behind 
the original plan (because of COVID-19) we are 
confident we can manage this challenge and the 
impact on the organisation and our members.

We’ve also been working on future plans to expand 
the KPC by developing the adjacent site and 
exploring options to redevelop the football pitches 
beside Lorne Street Primary School. More 
information on the initial community consultation 
around the Playing Fields site can be found at 
www.kinningparkpitches.co.uk/final-report or 
request a paper copy from us.

The last year has seen some historic changes at 
KPC. After managing drips, emptying buckets and 
battling the cold for the last 5 years, preparing the 
building for the handover to our building contractors 
was another step in the process getting us closer to 
that dream of a warm and dry building. It was great 
to have the chance to find little hidden and forgotten 
items; so much had been gathered and stored over 
the last 24 years and we got to see some history that 
has made KPC a beautiful, interesting place.

Racheal, Operations Manager

4

KPC was awarded £197,650 
from the Scottish Land fund to 
purchase the building and 
adjacent nursery building from 
City Property. (It still took 
another16 months to negotiate 
the sale)

We selected the contractors for 
the renovation of the Main 
Building

An initial grant of £1million 
from the National Lottery 
Community Fund set us on the 
road to refurbishing the 
building

The Scottish Government 
committed £1.2 million to the 
refurbishment and expansion 
of the KPC. Since then the 
Robertson Trust, The Climate 
Challenge Fund and the 
Architectural Heritage Fund 
have all backed KPC to deliver 
our vision

KPC officially brought the 
building into Community 
ownership in a landmark 
Community Asset Transfer. 

The building closed to the 
public and we prepared for the 
refurb

Work finally begins to make the 
KPC a warmer, brighter, bigger 
and more accessible space.

We hope to reopen the building 
to the public

March 2019June 2018 November 2018

February 2020 November 2019 October 2019

August 2020 Summer 2021



KPCAFÉ 

KPCafé Statistics April 2019 - April 2020

5

different people came 
to the cafe over 

the year

A total of 994

of those attending the 
cafe were 
New Scots

On average 68%

complete a minimum of 
50 hours volunteering

17 people

referred from KPC cafe 
to other services during 

the year

99 people were

worked towards Community 
Achievement Awards, an 
accredited course with 
Glasgow Kelvin College

3 volunteers
75% answered with the        & 

25% with the         100% 
answered positively 

‘I have made friends 
at KPC cafe’

flyers with information of 
services, events and 
organisations were 

shared weekly

An average of 60

per week were at risk of 
social exclusion, 

loneliness or isolation

60 - 77 people
people per week 

attended

An average of 85

We relocated our pay-what-you-can twice weekly 
pop-up KPCafé to Clyde Community Hall in Ibrox in 
November 2019.

“The cafe is a welcoming space for people from a 
range of backgrounds to come together and build 
social connections whilst sharing food. People take 
part in the games, walking and crafts clubs, all of 
which stimulate wellbeing.” 

Katy, Community Assistant

“The KPC has helped me socialise and has built my 
confidence. I feel the KPC has made a huge positive 
influence in my life.”    

Regular KPCafé Visitor

“My role is to invite people to easily get acquainted 
with the local community and make friends, because 
KPC is where everyone can come and socialise and 
have fun.”    
Rago, Support  Staff

“The craft sessions were designed to encourage a 
focus on wellbeing in participants. 

Designed to reduce stress and anxiety and hoping to 
achieve an increase in positive emotions. 

We also decided that they would have a focus on 
sustainability and when sourcing materials consider 
their environmental integrity.”    
Stef, Craft facilitator



A-OK (ACTS OF ORGANISED KINDNESS)
COVID-19 RESPONSE

“During March it became clear that the COVID-19 
pandemic was going to fundamentally affect the 
way that we lived our lives. Kinning Park Complex 
was no different, and as a result we quickly pivoted 
our services to mean that the wellbeing and social 
inclusion support that we usually provided through 
our café would need to be provided from a 
distance.” 

Martin, Director

The KPC A-OK project was developed with the 
following aims;

“We developed the processes required to safely 
deliver grocery packs and cooked meals to 
households that would otherwise struggle to provide 
nutritious meals for themselves and their family...our 
volunteers dedicated over 1500 hours to our project 
which included cooking meals at home, supporting 
activities like picking up prescriptions, supporting 
gardening tasks, facilitating ESOL classes, making 
face masks, distributing donated toys and delivering 
pet care items.” 

Lindsey, KPCafé Manager and Volunteer Coordinator

“I signed up so I could do my bit for our community 
during some of its toughest times. On my food 
delivery rounds, I've had the chance to chat with 
retired nurses and war veterans, which has shown 
me that we should all do what we can when we can, 
as some day it may be us that relies on others for 
help.” 

Thomas, Volunteer

“I joined as a volunteer to help influence positive 
action and I have gained a sense of connection to 
the community.”

Niamh, Volunteer

Our communities are empowered to look after 
themselves and each other

Our communities have access to the goods, 
services and support that they need 

Our communities are connected
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A-OK Project Statistics April 2020 - August 2020

1,532 cooked meals
delivered 929 grocery 

boxes

1,583 volunteer
hours

phone
check-ins
support

of food cooked, packaged 
and distributed
32,412 meals

17,458kg

1,780
supported
people183



COVID-19 RESPONSE CONTINUED
SUPPORTING COMMUNITIES FUND

Our partners were:

As well as doing our best to distribute food, we also 
listened to what other things people were struggling 
with – whether this was finding activities for children, 
lack of digital access, support with pet care, or 
reduced opportunities to learn English for those who 
are only starting to make Glasgow their home – I’m 
now excited for the KPCafé to reopen, to see 
everyone again, and welcome those who we’ve 
connected with over these past few months.” 

Dylan, Project Support Worker

The KPCafé reopened on Wednesday 7th October 
at Clyde Community Hall, providing a space for our 
community to come together at a time when it’s 
never been more needed. 

 

In May 2020, KPC was approached by the 
National Lottery Community Fund to act as a 
community anchor organisation under the Scottish 
Government’s Supporting Communities Fund. In this 
way we were able to access funding to support 6 
local partners and their responses to the COVID-19 
pandemic and to build a network of organisations 
working together to quickly and effectively respond 
to the crisis.

MORE (Migrants Organising for Rights and 
Empowerment)

MORE provided support to around 350 households 
through dignified access to food and digital 
connectivity support.

GalGael

GalGael created activity packs for those that were 
missing their regular workshops and their 
community. 

Sunny Govan Radio

Sunny Govan Radio were able to stay on the air and 
broadcast important information to the local 
community.

Harper Church

Harper Church expanded their capacity to provide 
food and internet data to those who need it.

Maslow’s Community Shop

Maslow’s Community Shop continued to provide 
clothes, toys and household items to those in need 
though their shop remained closed during lockdown. 

“The partnership has supported in excess of 500 
people in the South West of Glasgow. It has been a 
wonderful way to meet (virtually) and learn more 
about all of the incredible people who tirelessly work 
behind the scenes to help and support those in need. 
And not just in times of mass crisis but always. ” 

Janine, Supporting Communities Liaison

“The KPCafé for me has always been about more 
than food – it’s about coming together, making 
connections, it’s about a community. I’m really 
happy and proud that I can say the same about our 
response to COVID-19. 
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GOVERNANCE: DEVELOPMENT OF OUR 
MEMBERSHIP STRUCTURE

Our membership has established 4 subcommittees this year:

6 of our 8 Board Members live within G41 and 
G51, with 4 living within a 5 minute walk of the 
KPC.

It is a non-election year for KPC’s Board of Trustees 
but we are interested to hear from members who 
would like to take an active role in any of the 
subcommittees or help expand the membership. 

If you are not a member yet, find out more at 
www.kinningparkcomplex.org/membership

KPC launched its membership in August 2019 . The 
first step in a 3 year plan towards KPC services 
being designed and developed by members so we 
can become a true member led organisation. 

In October 2019 we were delighted to welcome 4 
residents of Kinning Park and Cessnock to our Board 
of Trustees; Sara Johnstone, Alison McCandlish and 
Kenny Wands joined as additional members and 
Farrukh Azeem as Vice Chair.

Govern
ance

Ensure KPC follows its
constitution and oversees 
the development of our

membership scheme

Reno
vations

Ensure the renovation
project is well managed,
delivered on budget and 

keeps stakeholders 
updated on the 

process

Oper
ations

Ensure that KPC building
is well run and maintained,
that staff are supported in

their roles and that our 
social programmes 

meet their aims 
and objectives 

Fina
nce

Ensure that KPC is 
financially sustainable
and oversees financial 
monitoring and reports 

to the relevant 
stakeholders 
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FINANCE

INCOME TOTAL: £545,795

Impact Funding Partners (on behalf of Scottish 
Government and Glasgow Health and Social Care 
Partnership,) SCVO through the Scottish 
Government’s Community Job Scotland scheme and 
direct funding from Scottish Government, through 
Investing in Communities were the major project 
funders.

The vast majority of expenditure this year was 
related to Investment in Assets (purchase and 
renovation of the building.) Charitable costs are 
related to the direct delivery of funded projects. 
Other trading activity related to a small amount of 
hall hire payments written off to support key tenants 
as they moved on to temporary homes during the 
renovation.

This year represents the first financial year of the 
new charity (SCIO) replacing the old non-profit 
company (CIC) and the old legal structure of the 
Kinning Park Complex. These figures represent the 
income and expenditure from April 2019 to March 
2020.

The majority of Grant Income (£407,825) was 
related to the purchase and renovation of the 
Kinning Park Complex whilst an additional £61,444 
was related to project specific grants to help achieve 
our charitable objectives.

Funding for the renovation came from The Scottish 
Land Fund, National Lottery Community Fund and 
the Scottish Government Regeneration Capital Grant 
Fund as well as the Glasgow Town Centre Action 
Plan.

Grants
Hall hire and studio rental 
Donations 
Fundraising 
Membership Fees 

£469,269
£52,256
£19,121
£5,114
£35
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EXPENDITURE TOTAL: £528,496

Investment in Assets 
Staff and building costs
Charitable costs 
Fundraising costs 
Support Costs 

£346,083
£105,398
£62,896
£9,124
£4,995



STAFF TEAM

Martin Avila
Director

Racheal Smith
Operations Manager

COMMUNICATIONS TEAM

Clare McIntyre
Events and Communications Officer

Veronika Mihaylova
Digital Media and Design Assistant

FINANCE

Janine Fearn
Finance Assistant / Supporting 
Communities Project Liaison 

We’d like to say a big thank you to 
Lauren Crilly who left KPC in August 
2020 after 3.5 years. We wish her all the 
best in her exciting new opportunities.

THANK YOU VOLUNTEERS!

Thanks to all our wonderful Volunteers 
who have helped KPC and the 
community get through a very 
difficult year. 

Thanks to all our Members who 
continue to support the vision and 
mission of the KPC.

BOARD OF TRUSTEES

Gill Duffelen - Chairperson

Farrukh Azeem - Vice Chair

Arthur Nicholls - Secretary

Gloria Murray - Treasurer

Kenny Wands - Additional Member

Alison McCandlish - Additional Member

Sara Johnstone - Additional Member

Leah Lockhart - Co Opted Member

KPCAFÉ AND SUPPORT TEAM

Lindsey McGhie  - KPCafé Manager

Alan Ferguson - Chef

Kevin McGowan - Support Worker

Katy White - Community Assistant

Dylan Beck - Project Support Worker

Mengistu ‘Rago’ Gurmu
Project Support Worker

Stef Cheong - Craft Facilitator

Johnny Cypher
Food Coordinator (May 2020 - August 2020)
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KINNING PARK COMPLEX 
A BIGGER, BRIGHTER, WARMER FUTURE

www.kinningparkcomplex.org

hello@kinningparkcomplex.org

07544612437 remote reception (the 
building is currently closed)

Our new Local Place Plan

www.becausewesayso.scot

hello@becausewesayso.scot

07308077969

Kinning Park Complex is a registered Scottish charity SC048399

KINNING PARK COMPLEX SCIO BECAUSE WE SAY SO!


